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reziume

statiaSi ganxilulia personalis pro-
fesionaluri swavlebis sakiTxebi, misi
roli da mniSvneloba organizaciis saqmi-
anobis efeqtianobis amaRlebaSi. profesion-
aluri swavleba gansazRvrulia rogorc
organizaciis personalis momzadebis pro-
cesi mis winaSe mdgari amocanebis warmate-
biT gansaxorcieleblad, anu standartuli
kompetenciis srulyofisaTvis.

 ganxilulia personalis swavlebis
sakiTxebisadmi ganviTarebuli qveynebis (aSS,
safrangeTi, iaponia, Svecia) saxelmwifo
organoebis midgomebi; gaanalizebulia pro-
fesionaluri swavlebis etapebi, swavlebis
miznebis da efeqtianobis Sefasebis krite-
riumebi. aseve ganxilulia swavlebis efeq-
tianobis ganmsazRvreli subieqturi da
obieqturi maCveneblebi.

 sakvanZo sityvebi: personali, pro-
fesionaluri swavleba, swavlebis efeq-
tianoba, kompetencia.

Sesavali

personalis ganviTarebis Tanamedrove
sakadro teqnologiebSi mniSvnelovani ad-
gili uWiravs personalis profesionaluri
swavlebis sakiTxs, rogorc organizaciis
efeqtianobis amaRlebis erT-erT mniSvnelo-
van saSualebas.

 personalis marTvis Sesaxeb liter-
aturaSi xSirad aigiveben terminebs: `pro-
fesionaluri ganviTareba~ da `profesi-
onaluri swavleba~, rac arasworia.

profesionaluri ganviTareba aris muSak-
Ta momzadeba maTTvis axali sawarmoo amo-
canebis Sesasruleblad, axali Tanamdebobe-
bis dasakaveblad, anu axali kompetencieb-
is ganviTarebisaTvis.

 profesionaluri swavleba - es aris
procesi organizaciis personalis momza-
debisa maT winaSe mdgari amocanebis war-
matebiT ganxorcielebisaTvis anu standart-
uli kompetenciis srulyofisaTvis. amasTan
erTad Tanamedrove profesionaluri swav-
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leba orientirebulia ara marto dRevande-
li dRis amocanebze, aramed organizaciis
samomavlo moTxovnebze. amitom profesion-
aluri swavleba personalis profesion-
aluri ganviTarebis mniSvnelovani Semad-
geneli nawilia, igi erT-erTi saimedo gzaa
konkurentebTan brZolaSi upiratesobis
miRwevisa.

*****
mecnierebi Tvlian, rom profesionaluri

codna yovelwliurad berdeba 15-20%-iT
samecniero - teqnikuri progresis ganvi-
Tarebis tempebTan mimarTebaSi. firmis saqmi-
anobis warmatebulad uzrunvelyofis erT-
erT mTavar faqtors warmoadgens xelmZR-
vanelebis da specialistebis maRali pro-
fesionaluri done, rac miiRweva kvali-
fikaciis uwyvetad amaRlebis gziT.

ganviTarebul qveynebSi saxelmwifo
organoebis mxridan gansakuTrebuli yura-
dReba eqceva personalis swavlebis sakiT-
xebs: safrangeTSi 1971 wels miRebuli iqna
kanoni ganaTlebis, uwyveti profesionaluri
momzadebis da kadrebis gadamzadebis Sesaxeb,
SveciaSi 1975 wels miRebul kanons ganaTleb-
is sistemis gardaqmnis Sesaxeb safuZvlad
udevs idea uwyveti ganaTlebis Taobaze, aSS-
Si 1976 wels miRebuli iqna kanoni uwyveti
ganaTlebis Sesaxeb da a.S. aRsaniSnavia, rom
saxelmwifo ara marto deklarirebas ukeTebs
muSakTa momzadeba – swavlebis aucileblo-
bas, aramed garkveul wilad afinansebs am
procesebs. amasTanave sawarmoTa da orga-
nizaciaTa xelmZRvanelebs gaaCniaT sruli
rwmena imisa, rom personalis momzadeba
– es aris sawarmos mniSvnelovani in-
vesticia, xolo am resursis srulyofa
– aris kapitalis dabandebis gonivru-
li da momgebiani sfero. iaponiaSi ko-
mpaniis personalis momzadeba-gadamzadebis
yovelwliuri xarjebi Seadgens saxelfaso



74

socialuri ekonomika
XXI s aukun i s a qtualuri proble m e b i . #3-4

fondis 10-dan 20%-mde. muSakTa swavleba
ganixileba, rogorc maTi SromiTi saqmiano-
bis mniSvnelovani elementi, rac `iaponuri
saswaulis~ erT-erTi saidumloa.

safrangeTSi firmam personalis momza-
debasa da swavlebaze yovelwliurad unda
daxarjos xelfasis fondis aranakleb 1,5%-
sa, winaaRmdeg SemTxvevaSi sawarmo dajarim-
deba, gamouyenebeli saxsrebi ki Cairicxeba
muSakTa swavlebis erovnul fondSi. kvali-
fikaciis amaRlebis Semdeg warmatebiT Ca-
barebis SemTxvevaSi muSakebs SeuZliaT mii-
Ron saxelfaso danamati 20%-is farglebSi.

aSS-Si kompaniebis danaxarjebi swavleb-
is periodSi kompensaciebis anazRaurebis
gaTvaliswinebiT gaizarda 100 miliard
dolaramde. amasTan korporaciebSi swavle-
bis masStabebis zrda warmoadgens maTi sa-
kuTari politikis Sedegs da ara saxelmwi-
fo organoebis moTxovnas.

amerikuli firma ̀ IBM~ – romelSic saq-
mianobs 400 aTasamde adamiani, yovelwliu-
rad personalis swavlebaze specialuri
programiT `personalis momzadebis da kva-
lifikaciis amaRleba~ xarjavs 1 miliona-
mde dolars da iTvaliswinebs weliwadSi
muSakTa 15 dRian swavlebas, damoukideblad
rangisa da specializaciisa.

aSS-Si muSakTa swavlebis stimulirebi-
saTvis gamoyenebulia Semdegi xasiaTis Ro-
nisZiebebi:

• sakanonmdeblo – licenzireba 3-5
wliT Semdgomi atestaciiT;

• administraciuli – swavlebis aram-
survelTa mimarT Seuwynareblobis pirobe-
bis Seqmna;

• moraluri zemoqmedebis – organiza-
ciaSi kadrebis swavlebisadmi xelSemwyo-
bi klimatis Seqmna.

garda amisa aSS-Si gamoiyenes organi-
zaciis swavlebis iseTi meTodi, romliTac
muSaks eZleva saSualeba gaiaros nebismi-
eri swavleba survilis mixedviT. swav-
lebas TviT muSaki anazRaurebs, magram Tu
swavlebam muSakis Sedegianoba gazarda, or-
ganizacia unazRaurebs mas swavlebisaTvis
gaweul danaxarjebs {1}.

iTvleba rom swavleba aucilebelia sam
SemTxvevaSi:

1 – organizaciaSi muSaobis dawyebisas;
2 – roca TanamSromlebs niSnaven axal

Tanamdebobaze an mas avaleben axal samu-
Saos;

3 – roca SemowmebiT dadgindeba, rom
adamians ar gaaCnia garkveuli monacemebi
Tavisi samuSaoebis efeqturad Sesasrule-
blad.

arsebobs zogierTi ZiriTadi moTxovnebi,
romelic uzrunvelyofs organizaciaSi
personalis swavlebis efeqtianobas, rogor-
icaa, swavlebis winmswrebi xasiaTi moTxov-
nasTan SedarebiT, ar unda arsebobdes bar-
ieri personalis codnis dagrovebasa da
maT danergvasa da efeqtianad gamoyenebas
Soris, swavlebis uwyvetoba, (vinaidan saSua-
lod codnis wliuri cveTa 10-15%-s Seadg-
ens), miznobriv momzadeba – gadamzadebaze
orientacia, xelmZRvanelobis mier swavleb-
isaTvis keTilsasurveli klimatis Seqmna,
swavlebis Sedegebis mixedviT muSakTa daw-
inaureba da a.S.

Tanamdrove organizaciebSi profesion-
aluri swavleba warmoadgens mudmivad gan-
meorebad uwyvet process, romelic moicavs
Semdeg etapebs:

1 etapi - swavlebaze moTxovnebis
gansazRvra – misi formireba xdeba orga-
nizaciis personalis ganviTarebaze moTx-
ovnilebiT, agreTve TanamSromelTa mier Ta-
vianTi mimdinare movaleobebis Sesruleb-
is aucileblobis safuZvelze. am ukanask-
nelze moTxovnebi ganisazRvreba TviT Tan-
amSromelTa da maTi xelmZRvanelebis gana-
cxadebisa da gamokiTxvebis safuZvelze, ase-
ve organizaciis TanamSromlebis muSaobis
Sedegebis gaanalizebis Sedegad. moTxovneb-
is Taobaze informaciis wyaros warmoad-
gens organizaciis ganviTarebis strategiu-
li gegmebi da muSakTa ganviTarebis indi-
vidualuri gegma, romlebic muSavdeba maTi
saqmianobis Sefasebis Semdeg.

me-2 etapi - swavlebis biujetis fo-
rmireba. swavlebis biujetis sidideze
gavlenas axdens ori faqtori – organizaci-
is finansuri mdgomareoba da personalis
swavlebis moTxovnebi. Tu ra Tanxebi unda
daixarjos swavlebaze, gansazRvravs orga-
nizaciis umaRlesi xelmZRvaneloba, udarebs
ra biujetis sidides moTxovnas, adgens pri-
oritetebs profesionalur swavlebaSi.

ufro xSirad profesionaluri swavleb-
is danaxarjebi (romelic arc ise mcirea)
ganixileba rogorc personalis ganvi-
TarebaSi kapitaldabandeba . am inves-
ticiebs unda mosdevdes organizaciis saqmi-
anobis efeqtianobis amaRleba. komerciu-
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li organizaciebi TavianTi TanamSromleb-
is ganaTlebis amaRlebiT elodebian dam-
atebiT mogebas, arakomerciuli organiza-
ciebi ki muSaobis xarisxis amaRlebas.

mTel rig qveynebSi sawarmoTa gayidvi-
sas sul ufro cdiloben gayidvis fasSi
CarTon adamianuri kapitalis Rirebuleba.
mkvlevarebi amtkiceben, rom ekonomikuri
efeqti ufro metia personalis ganviTare-
baSi dabandebiT, vidre warmoebis saSuale-
bebSi dabandebiT. gaangariSebebi gviCveneben,
rom personalis ganviTarebaze Cadebul
yovel 1 dolarze modis Semosavlis 3 dan
8 dolaramde {1}.

me-3 etapi - profesionaluri swavle-
bis miznebis da misi efeqtianobis Sefa-
sebis kriteriumebis dadgena.

 profesionaluri swavlebis miznebi
ganisazRvreba gamovlenil moTxovnaTa an-
alizis Sedegad. isini unda iyos konkret-
uli, gazomvadi, realuri, orientirebuli
codnisa da praqtikuli Cvevebis miRebaze,
amasTanave gasaTvaliwinebelia is, rom ar
SeiZleba organizaciis yvela muSakis erT-
nairad swavleba.

swavlebis miznebi organizaciis xelmZR-
vanelis SexedulebiT da muSakTa Sexed-
ulebebiT gansxvavdebian erTmaneTisagan:

a) xelmZRvanelis TvalTaxedviT
swavlebis miznebs Seadgenen:

• Sromis mwarmoeblurobis amaRleba;
• personalis kapitalizacia (misi Rire-

bulebiTi faseulobis amaRleba);
• personalis formireba da ganviTare-

ba;
• siaxleebis danergva.
b) muSakis TvalsazrisiT, swavleb-

is miznebs Seadgenen:
• profesionaluri kvalifikaciis amaR-

leba, ramdenadac rac ufro maRalkvalifi-
ciuria muSaki, miT ufro moTxovnadi resur-
sia igi, rogorc organizaciisaTvis, ise ba-
zarze;

• sakuTari unarebis ganviTareba, cod-
nisa da unarCvevebis SeZena, saerTo codnis
gafarToeba;

• socialuri garemocvis formireba (ko-
mfortuli garemos Seqmna profesionaluri
da piradi cxovrebisaTvis).

aucilebelia organizaciaSi damkvidr-
des Sesabamisi damokidebuleba profesion-
aluri swavlebisadmi. profesionaluri swa-
vlebis programebSi muSakTa aqtiur monaw-

ileobas motivirebas ukeTeben Semdegi faq-
torebi:

• swrafva samuSaos SenarCunebisaken;
• survili miiRon ufro maRali donis

samuSao an Tanamdeboba;
• xelfasis gazrdisaTvis dainterese-

ba;
• interesi axali codnisa da unarCveve-

bis dauflebisadmi;
• programis sxva monawileebTan kon-

taqtebis damyarebis survili.
samecniero SromebSi jer kidev ar aria

Camoyalibebuli erTiani gageba kategori-
isa `swavlebis efeqtianoba~. maCveneblebi,
romlebic axasiaTeben kadrebis momzadeb-
is xarisxs, iyofa obieqtur da subieqtur
maCveneblebad.

obieqtur maCveneblebs miekuTvneba:
mosmenili swavlebis kursebis raodenoba
da xasiaTi, aTvisebis xarisxi da Seswav-
lili masalis aTvisebis done da siaxle.
es maCveneblebi SeiZleba miviRoT msmenel-
Ta codnis kontroliT (swavlebamde da
swavlebis Semdeg, mecadineobebis Tematuri
gegmebisa da programebis analiziT, gamo-
saSvebi Sromebis dacvis xarisxiT);

subieqturi maCveneblebia: msmenel-
Ta dakmayofilebis xarisxi swavlebis pro-
cesiT da SedegebiT, maTive Sefaseba miRe-
buli codnis Sesabamisobisa maT winaSe
dasmul miznebTan da amocanebTan. yoveli
calkeuli programis efeqtianobis Sefase-
ba rTulia, ramdenadac maTi gavlena saqmi-
anobis saboloo Sedegebze ganpirobebulia
mravali faqtoriT. am mxriv mniSvnelovani
maCvenebelia miRebuli codnis praqtikaSi
gamoyeneba.

efeqtianobis kriteriumebi unda dad-
gindes da dayvanil iqnes swavlebis dawye-
bamde swavlebaSi CasarTavad pirebamde, aseve
profesionaluri swavlebis procesis or-
ganizatorebsa da Camtareblebamde. sasarge-
bloa da aucilebeli ganvlili swavlebis
efeqtianobis ganmeorebiTi Sefaseba garkveu-
li periodis Semdeg swavleba-gavlil Tan-
amSromelTa saqmianobis cvlilebebis ana-
lizis Sedegad, rac mogvcems saSualebas
Sefasdes swavlebis programis grZelvadi-
ani efeqti.

me-4 etapi. profesionaluri swavleb-
is programis SemuSaveba da relizacia.

swavlebis programis Sinaarsi ganisaz-
Rvreba konkretuli organizaciis winaSe
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mdgari amocanebisa da personaluri swav-
lebis moTxovnebis Sesabamisobidan gamom-
dinare.

tradiciulad gamoyofen swavlebis or
formas: warmoebisgan mouwyvetlad (Si-
da resursebis gamoyenebiT) da warmoe-
bisgan mowyvetiT (gare resursebis ga-
moyenebiT) .

specializirebul saswavlo dawesebu-
lebebSi, kadrebis momzadebis centrebSi
orive formas gaaCnia Tavisi upiratesoba
da naklovaneba.

Sida resursebis gamoyenebiT swavleb-
is meTodis gamoyenebisas arsebobs saSua-
leba swavleba Catardes korporatiuli spe-
cifikis gaTvaliswinebiT, izogeba mniSvne-
lovani saxsrebi, daculia korporatiuli
`saidumloebani~; amasTanave am modelis nak-
lad iTvleba kompaniis Sida swavlebis sis-
temis ganviTarebis wyaroebis ararseboba.
aseTi swavlebis ZiriTad meTodebs warmoad-
genen instruqtaJi, rotacia, moswavleoba, da-
mrigebloba.

warmoebisagan mowyvetiT (gare resurse-
bis gamoyenebiT) swavlebis ZiriTadi meTode-
bia: leqciebi, seminarebi, praqtikuli meca-
dineobebi, saqmiani TamaSebi, treningebi, Tvi-
Tswavleba.

daskvnis saxiT SeiZleba iTqvas, rom or-
ganizaciis personalis ganviTarebisaTvis
dReisaTvis mniSvnelovania ara ubralod swa-
vleba, aramed uwyveti swavleba, ramdenadac
mudmivad inergeba axali teqnika, teqnologia,
iqmneba axali produqcia, aseve izrdeba sako-
munikacio SesaZleblobebi, rac qmnis calkeu-
li saxis samuSaoebis Secvlis an likvidaciis
pirobebs, amitom kvalifikacia ar SeiZleba
garantirebuli iyos sabazo ganaTlebiT. Tan-
daTanobiT msoflio sul ufro gadaiqceva
saerTo bazrad sazRvrebis gareSe, qveynebs
Soris maRali konkurenciis doniT. mxolod
is qveynebi da organizaciebi imarjveben kon-
kurenciaSi da upasuxeben nebismier `gamowve-
vebs~, romelTac gaaCniaT uwyveti swavlebis
programebi.
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Summary

The article considers the problems of professional education of personnel, as well as role and significance of
these problems in raising the efficiency of organization’s activities. Professional education is defined as a process
of preparation of organization’s personnel for successful solution of problems facing him/her, i.e. for perfection of
standard competencies.

Approaches of state agencies of developed countries (USA, France, Japan, Sweden) are considered related to
problems of personnel’s education. Stages of professional education, as well as aims and criterions of estimation of
efficiency of education are analyzed. The article also considers subjective and objective indicators of efficiency of
education.
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